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NoEsNoEs ((NetworksNetworks of of ExcellenceExcellence) in ) in 
contextcontext
•• OneOne of the of the toolstools in ERAin ERA

–– OtherOther examplesexamples: : IPsIPs, , ERAERA--NETsNETs, , TPsTPs, ERC, OMC, ERC, OMC

•• ERA (ERA (EuropeanEuropean ResearchResearch Area): Area): 
–– Major Major goalgoal: to : to promotepromote competitivenesscompetitiveness
–– The The creationcreation of an ”of an ”internalinternal marketmarket” in ” in researchresearch, , withwith

the the aimaim of of increasingincreasing cooperationcooperation, , stimulatingstimulating
competitioncompetition and and achievingachieving a a betterbetter allocationallocation of of 
resourcesresources

–– RrestructuringRrestructuring EuropeanEuropean researchresearch fabricfabric, , coordinationcoordination
of national of national researchresearch activitiesactivities and and policiespolicies, and , and 

–– DevelopmentDevelopment of of EuropeanEuropean researchresearch policypolicy



ObjectivesObjectives of of NoEsNoEs

•• Strengthen scientific and technological Strengthen scientific and technological 
excellenceexcellence on a particular research topic by on a particular research topic by 
integrating at European level the critical mass of integrating at European level the critical mass of 
resources and expertise to provide European resources and expertise to provide European 
leadership and to be a world force in that topicleadership and to be a world force in that topic

•• The expertise will be networked around a joint The expertise will be networked around a joint 
programme of activities, aimed at creating programme of activities, aimed at creating 
structural change and a durable structural change and a durable integrationintegration of of 
the research capacities of participating the research capacities of participating 
organisationsorganisations



PRIMEPRIME
•• PRIME = Policies For research and Innovation in the PRIME = Policies For research and Innovation in the 

move towards the European Research Areamove towards the European Research Area
•• 20042004--0808

•• Nearly 50 member institutesNearly 50 member institutes
•• Objectives: Objectives: 

–– Lower the entry cost for excellence by integrating smaller and Lower the entry cost for excellence by integrating smaller and 
younger teams in the younger teams in the NoENoE

–– Establish a critical mass of leading researchers with high Establish a critical mass of leading researchers with high 
international visibility, however, focusing on the new generatiointernational visibility, however, focusing on the new generation n 
of senior researchersof senior researchers

–– Make pioneering contributions on key emerging issues in Make pioneering contributions on key emerging issues in 
research and innovation policyresearch and innovation policy

–– Promote lasting coPromote lasting co--operation and integrationoperation and integration



Basic Basic viewview of of NoEsNoEs

•• An intermediary between the EU Commission An intermediary between the EU Commission 
and the member labs (institutes), a hybrid and the member labs (institutes), a hybrid 
quasiquasi--organisationorganisation

•• It has restricted entryIt has restricted entry
•• It distributes money to members through calls, It distributes money to members through calls, 

based on competitionbased on competition
•• Incentive mechanisms include status, money, Incentive mechanisms include status, money, 

promotion of research agendas, collusion of joint promotion of research agendas, collusion of joint 
research interests etcresearch interests etc



intermediaryintermediaryagentagentintermediaryintermediaryPosition in a Position in a 
principalprincipal--agent agent 
relationship relationship 

status, money, status, money, 
promotion of promotion of 
research agendas, research agendas, 
collusion of joint collusion of joint 
interests etc.interests etc.

fiat, moneyfiat, moneymoneymoneyIncentive Incentive 
mechanismsmechanisms

competition competition 
through a callthrough a call

hierarchyhierarchycompetition competition 
through a callthrough a call

Distribution Distribution 
mechanismmechanism

restricted entry: restricted entry: 
inclusion of  inclusion of  
members by members by 
criterion of criterion of 
excellenceexcellence

restricted entry: restricted entry: 
part of a hierarchypart of a hierarchy

low entry barriers: low entry barriers: 
anyone can apply anyone can apply 
for moneyfor money

Entry barriers; Entry barriers; 
inclusion/exclusion inclusion/exclusion 
criteriacriteria

member labsmember labsinternal divisionsinternal divisionsoutside outside 
organisations and organisations and 
researchersresearchers

Who gets moneyWho gets money

NoENoEResearch Research 
performing performing 
organisationorganisation

Research funding Research funding 
agencyagency

NoEs, research funding agency and research performing organisation



Categorisation of organisation typesCategorisation of organisation types
 

Entry barriers  
Low barriers, self-registration  High barriers, restricted entry 

with formal entry criteria and 
selection 
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IntegrationIntegration

•• ObjectiveObjective: : obtainobtain excellenceexcellence throughthrough integrationintegration
•• LinkingLinking integrationintegration and and excellenceexcellence: : assumptionassumption thatthat theythey

areare relatedrelated; ; integrationintegration is is optimaloptimal whenwhen itit bestbest advancesadvances
excellenceexcellence (’the (’the criticalcritical massmass’). ’). UnderlyingUnderlying notionnotion of of 
integrationintegration as a as a continuumcontinuum and a and a nonnon--linearlinear
characteristicscharacteristics

•• Integration: both organic processes and coordination are Integration: both organic processes and coordination are 
importantimportant

•• ConceptualConceptual and social and social integrationintegration
•• IntegrationIntegration at the at the levellevel of of researchresearch, , strategystrategy, and , and 

managementmanagement
•• IntegrationIntegration is is somethingsomething elseelse thanthan just just networkingnetworking; ; 

networkingnetworking cancan bebe a a meansmeans to to achieveachieve integrationintegration



InstitutionalInstitutional focusfocus

•• NoEsNoEs areare expectedexpected to to integrateintegrate institutionsinstitutions
and to and to commitcommit the the leadersleaders of of membermember
institutionsinstitutions
–– AssumptionAssumption: : researchresearch organisationsorganisations wherewhere the the 

leadersleaders havehave strategicstrategic powerpower to to directdirect
activitiesactivities; ; modelmodel takentaken fromfrom enterprisesenterprises

–– The The realityreality: : bottombottom--upup agenda agenda settingsetting at at 
projectproject levellevel



ChallengesChallenges

•• DifficultiesDifficulties in in engagingengaging institutionsinstitutions
((particularlyparticularly in social in social integrationintegration) ) becausebecause

•• management management practicespractices areare embeddedembedded in the social in the social 
and and legallegal systemssystems; ; 

•• FurthermoreFurthermore, , institutesinstitutes areare highlyhighly dependentdependent on on 
externalexternal fundingfunding, , whichwhich leadsleads to to bottombottom--upup
agendaagenda--settingsetting in in researchresearch

•• DifficultiesDifficulties in in fundingfunding projectsprojects and and 
synchronisingsynchronising fundsfunds fromfrom differentdifferent sourcessources



To To succeedsucceed, , NoENoE needsneeds otherother toolstools
of ERAof ERA

•• NoEsNoEs havehave weakweak incentivesincentives in in termsterms of of 
money; money; assumptionassumption thatthat otherother ERA ERA 
fundingfunding toolstools areare availableavailable

•• HoweverHowever, , soso farfar, , therethere havehave beenbeen
fragmentedfragmented attemptsattempts at at experimentingexperimenting
withwith new new coco--fundingfunding schemesschemes ((e.ge.g. . ERAERA--
NETsNETs); ); obsobs. . suchsuch developmentsdevelopments havehave beenbeen
rapidrapid



ConclusionsConclusions
•• The The objectivesobjectives areare indeedindeed ambitiousambitious ((obsobs. . differencedifference

betweenbetween networkingnetworking and and integrationintegration))
•• Short Short durationduration; ; NoEsNoEs cancan startstart new new activitiesactivities duringduring the the 

firstfirst 22--3 3 yrsyrs; at ; at leastleast twotwo fivefive--yearyear periodsperiods neededneeded to to 
produceproduce moremore durabledurable impactsimpacts

•• WeakWeak design of design of thisthis instrumentinstrument byby the EU the EU CommissionCommission
(esp. in (esp. in termsterms of money): of money): NoEsNoEs needneed otherother ERA ERA 
((fundingfunding) ) instrumentsinstruments to to deliverdeliver whatwhat is is expectedexpected

•• The The latterlatter meansmeans thatthat therethere needneed to to bebe coordinatingcoordinating
mechanismsmechanisms//structuresstructures amongamong the the variousvarious ERA ERA 
instrumentsinstruments



ConclusionsConclusions

•• In the In the absenceabsence of of effectiveeffective ERA ERA instrumentsinstruments, , 
NoEsNoEs maymay remainremain anotheranother networkingnetworking
instrumentinstrument withoutwithout durabledurable impactsimpacts in in 
restructuringrestructuring the the researchresearch landscapelandscape (box D in (box D in 
the the categorisationcategorisation tabletable) ) 

•• NeverthelessNevertheless, , itit is is likelylikely thatthat successfulsuccessful NoEsNoEs, , 
whichwhich havehave a a strategicstrategic viewview and and policiespolicies, , willwill
makemake a a differencedifference in in collaborationcollaboration patternspatterns and and 
relativerelative status of status of institutionsinstitutions and and researchersresearchers in in 
theirtheir researchresearch areaarea


